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Message from the Director

Dear Friends, well-wishers and donors, 

Being dedicated to provide rescue, 
rehabilitation and reunification services to 
the children at risk at the Itarsi railway 
platform as well as the youth and families 
residing at the railway platform, we are 
focused at addressing their needs and to 
fulfil their basic rights.  
 
While maintaining continuous interaction to 
assess and understand their issues, we do 
consider their best interests and act in line 
with our country’s the existing child 
protection mechanism to deal with the 
challenges. Being an activist organisation, 
our sole responsibility is to address the 
issues as and when they arise. 
  
We believe that respecting the dignity of 
poor and needy empowers them to face 
society. Keeping this in mind, we appeal to 
all to ensure the safeguarding of children 
living in difficult situations. As it is not only 
the responsibility of any institution, but also 
of the public as you are the first ones to 
come in contact with these needy children. 
  
We are committed to the service of the 
needy by identifying their specific needs, 
ensuring their rights and protecting their 
dignity. We are do not endorse portraying 
them in public to raise funds or to get 
publicity. We do publish about them and our 
activities to sensitize people and to generate 
mass awareness. This commitment is the 

corner stone of 
our quality 
service and 
dedication.  
We plan to 
achieve the 
goal of making 
the society 
around us child friendly with our strengths 
i.e. our experienced human resources, 
volunteers, supporters and partners, and 
with our best practices. By way of providing 
necessary support, guidance and need base 
trainings with stakeholders. We aim create a 
safety web/net for the children stepping 
into a risky environment. 
 
On behalf of our entire team I take this 
opportunity to acknowledge our valued 
partners, donors, stakeholders and well-
wishers whose continued patronage and 
confidence in our services inspires us and 
enables us to provide the best of service and 
value for their support. We also 
acknowledge our children for the positive 
changes, cooperation and making use of the 
opportunities as they are our inspiration for 
doing such humanitarian work. 
 
We seek continued patronage of our valued 
partners, donors and volunteers, 
cooperation of our employees and thank all 
our well-wishers who have contributed to 
the growth of the organization.

 
 

Sr. Clara 
Founder and Director  

 

 



 

Humble Beginnings

The seed of Jeevodaya was sown in the 

1990s at Itarsi railway station in Madhya 

Pradesh, one of the biggest railway junctions 

of India with more than 158 trains criss-

crossing daily from different parts of our 

country. No train in India comes without 

children, who have easy access to travel 

without a ticket and earn a minimum of Rs 

100 by begging, sweeping the trains or 

selling stuff. 

During her frequent visits to her community 

of Sisters of St. Joseph of Chambery in Itarsi, 

Sr. Clara Animottil came face to face with 

displaced children, unnoticed and 

vulnerable on the railway platform. This 

ensued in an upheaval of emotions and a 

sense of responsibility towards these 

children who had the right to a beautiful 

childhood.  

In the beginning, it was just a group of 90 to 

100 children,  boys and girls between the 

age of  5 to 16, who due to the hostile living 

environment developed a defensive survival 

mechanism; unapologetic and abusive.  The 

society may name them as anti-social but 

they were the same children whose 

innocence and childhood was marred by 

discrimination and victimization by society 

itself. In 1999, Sr. Clara brought together 

these children under one umbrella.  The 

railway authority and the passengers were 

soon intrigued and amazed with the 

improving living conditions of the children 

who were now trying to learn, read and 

recite poems, read newspapers, keeping 

themselves clean, organizing themselves for 

their daily chores including cooking food, 

earning their daily living, and also towards 

saving money. 

Her quest in searching for a sustainable 

solution and passion to work for these 

platform children resulted in an initiative in 

1999 with a humble beginning which 

evolved into Jeevodaya as we see today. 

In the year 2000, realizing the need and 

honouring the sincere efforts of Sr. Clara, 

Railway Mazdoor Union offered their office 

for the upliftment of railway children. Soon 

after, a British couple, Ashley and Jane 

Butterfield on completion of 25 years of 

tourism in India for foreigners sponsored 

the first Shelter and thus Jeevodaya was 

founded as a home for children where they 

live and grow together as a family. 

Today Jeevodaya is blessed with a separate 

full-fledged home for boys and girls. Thanks 

to the donors, benefactors and well-wishers. 

 



 

Jeevodaya at a glance 

Vision  
Jeevodaya envisions building a just and conducive society where every child enjoys the basic 
rights of a healthy childhood, care and protection without any fear of subjugation, or social 
exclusion. 

Mission 

Our mission is to uphold human dignity by working towards child rights and advocacy through 
a process of early intervention at the platform and provide residential support to rehabilitate 
and mainstream these children back in to the society at an improved socio-economic level.
  

Objectives 

• Working with children especially who take refuge at railway platforms and are in need of 
care and protection. 

• Help government stakeholders in implementing child protection policy at all levels. 

• Provide residential support where children can grow in a safe and friendly environment. 

• Counsel the child and the parents to help reintegrate back with their families. 

• Create a child-friendly society through continuous advocacy and lobbying initiatives with 
the responsible state machinery including police, railways authority, Government Railway 
Police (GRP) and Railway Protection Force (RPF) and likeminded civil societies, community 
leaders, etc. 

• Mobilize local resources and ensure community participation for sustainability of the 
program and develop local leadership to end victimization of the children.  

 
 

Our Governing Board 

 

 



 

Our Programs 

    Samyog 

 

Samyog is a drop-in centre cum night shelter 
situated in close proximity to the Railway Station. 
It is the first preference of the Railway authority 
whenever a child is found in compromised living 
conditions on the platform. It is a 24-hour home 
for the platform children and for children from 
nearby slums and their families who wish to bring 
change in to their lives. The Samyog drop-
incentre includes facilities like non formal 
education, television, music, indoor and outdoor 
games, drawing, dance, art & craft, first aid etc. 
which children have easy access to. 

 
Rehabilitation Program 
Jeevodaya’s rehabilitation programme provides 
shelter to boys and girls rescued from the Railway 
Stations, where they are given formal education 
in various disciplines including non-formal bridge 
courses to help them reintegrate into the 
mainstream education system. Along with 
facilities like food, drinking water, clothes; the 
children are also given proper psycho-social 
counseling and are encouraged to handle their 
everyday chores themselves under the proper 
guidance of the house-mother and the social 
worker. Electronically equipped the children are 
also taught computers, and a spacious ground for 
extracurricular activities and sports are some of 
the facilities children enjoy at SPARC and Chirag. 
They are also provided with life-skill education 
and vocational skills that may help them to earn 
an independent living in the near future. 
 

• SPARC - a home for boys is running since 2001 
and is an acronym of ‘Society for Protection 
and Advocacy of Railway Children’  

• Chirag - a home for girls started in the year 
2007   

At present there are 30 boys and 28 girls are 
residing at SPARC and Chirag respectively 
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Program Impact – (Output vs Outcomes) 

Jeevodaya is working towards achievement of its objectives and to figure out the 
outcomes in terms of result. Some outputs have been designed based on the activities 
such as rescue, rehabilitation and reunification, vocational training and higher education 
etc. 
 
In the table given below the data presents the work of the organisation which can justify 
the Output Vs Outcome 
 

Description Male Female Total 

Children resuced from Itarsi Station 175 44 219 

Children reunified with their family 133 23 156 

Children rehabilitated in their related district 27 19 46 

Children referred by Stakeholders 70 15 85 

Children referred to Jeevodaya home by CWC 06 02 08 

Children staying at Jeevodaya children home  for long-term care 31 29 60 

Children obtaining higher education 05 01 06 

 

While implementing the designed activities to achieve the outcome, target group i.e. 

children are always represented through a process which describes the progress of 

beneficiaries from beginning to end. 

Below mentioned illustration portrays the process: 

 

 



 

Impact Continued… 

• Jeevodaya have mainstreamed 06 addicted youth from Itarsi Railway Station into society 

through vocational training & de-addiction. These youth were in Itarsi Railway Station since 

long and were engaged in different anti-social activities like pick pocketing, gambling, 

robbery etc., and a threat to society. Addressing them was a real challenge but Jeevodaya 

accepted them with great love which turned them into a part of our civilized society. 

• 10 children appeared for the High School Certificate exam in 2016-17. All of them 

passed and among them five got first division marks. One girl (Shobha Pal) secured 

82% which was highly appreciable. 

• Sanction of an amount of INR 80,000 under Chief Minister Bal Hridaya Upchaar Yojna, 

Government of Madhya Pradesh for ASD closure surgery of a girl suffering from 

congenital heart disease from birth. 

• Sanction of an amount of INR 80,000 under Chief Minister’s Discretionary Fund for 

the surgery of a boy suffering from of Sarcoma cancerous tumor since birth. 

• Sanowar Khan from Jeevodaya girl’s children home bagged a Gold Medal in State 

level Karate Championship 2016. 

 

Program Activities  

Activity 
 

Description 
 
 

Education Children are given proper formal education and are aided with informal 
remedial and bridge courses to help them mainstream to age equivalent class.  
 

Health & 
Hygiene 

Monthly height, weight and quarterly BMI (Body Mass Index) is being recorded 
to monitor their growth. Quarterly Hemoglobin test, general check-up and 
yearly Eye, Dental and ENT check-up is being conducted. On weekly basis iron 
tablets are given to children for maintaining hemoglobin. 
 
Thanks to Miracle Foundation India, Jeevodaya takes special care in providing 
vaccinations to all the children i.e. Hepatitis-B, MMR, Typhoid, Tetanus Toxoid 
etc. 
 

Psychosocial 
Support  

The students are given thorough counseling which helps them to discover their 
childhood that was lost because of the hostile, high risk environment that they 
have went through. Counseling of the children along with their parents has 
helped Jeevodaya in reintegrating them back with their families and retaining a 
child’s faith on humanity. 
 

Art & craft  Weekly sessions are organized where children are taught and they themselves 
come up with creative ideas to make caps, flowers, animals and greeting cards. 
 

Sports  Sport enhances physical and mental development of children. Daily two 
hours they play cricket, football, volleyball, softball, badminton etc. and 



 

learn karate. This year, boys and girls participated at state level 
competition in softball. 
 

Celebration of 
Birthdays& 
Festivals 

Jeevodaya ensures a homely atmosphere to a child where he/she may 
experience the same security and safety as of home and their childhood 
could blossom in a fearless and encouraging environment. Birthdays and 
all the religious and national festivals e.g. Diwali, Holi, Eid, Christmas, 
Dussehra, RakshaBandhan, Janmasthmi, Independence day , Republic day 
etc are celebrated . Jeevodaya believes in mutual respect, acceptance and 
recognition of all faiths which it teaches through the audio-visual sessions 
explaining different festivals. 
 

Co-curricular 
Activities  

For the holistic development of the child, there is a need of emotional, 
physical, spiritual, social and moral development that is complemented 
and supplemented by co-curricular activities.  To meet the purpose 
Jeevodaya organizes activities on weekly basis e.g. computer classes, 
library, career guidance, drawing, dance, music, tailoring, cooking, 
gardening, moral education, prayer, yoga, exposure visit, life skill 
education, etc.   
 

Exposure and 
Excursions 

Exposure visits are arranged for children in industries, forests, national 
parks and sanctuaries; helping them to learn the professional 
environment and skills required to become sustainable in one’s life, 
including induction to understand the close relationship of humans and 
nature. 
 

Early Intervention  Jeevodaya, Samyog team members are available at the Itarsi station to 
intercept the children form 7.30 am to 8.00 pm. Sensitized stakeholders 
and caring community play a major role in attending immediate needs 
and safety of the children who lands up at Itarsi Station.  
 

Non Formal 
Education  

Children from railway platforms and nearby slums come to our drop-in 
center to have a shower and relax, also involve in different activities 
indoor games, art & craft, music & dance, moral stories and recreational 
activities.  
 

Self Help Group Jeeovdaya formed a Self-Help Group “Meri Shakhi” with women who are 
connected with railway platform for their livelihood and upliftment. 
Monthly meetings and training programs are conducted with the group.  
 

Youth Meeting  Organised monthly meetings with youth who lived at the platform or 
connected with platform and motivate them for vocational training or 
other livelihood opportunities. 

 

 

 



 

Advocacy and Awareness 

Staff Capacity Building 
 

 

✓ “Advocacy planning” by Railway Children India.  
✓ “Child Protection training” by Miracle Foundation 

India. 
✓ “Project Formulation and financial practice” organized 

by NIPCCD.  
✓ Workshop on Effective implementation of Juvenile 

Justice Act 2015 
✓ Workshop on Personality Development  
✓ Workshop on Fund Raising and resource Mobilisation. 
 

Stakeholder Intervention

Jeevodaya’s continuous outreach initiative 
with Railway Authorities, Railway Protection 
Force (RPF), Government Railway Police 
(GRP), Coolies, Vendors, Auto Rickshaw 
Driver, Passengers and older children have 
helped sensitize these stakeholders who 
today plays a major role in not only 
intercepting the children but also attending 
to their immediate needs, making sure that 
the child is safe and brought to the notice of 
the Railway Authority.  
On 9th of August 2016 we organised one 
training session with Railway Protection 
Force (RPF) and Government Railway Police 
(GRP) on Child Trafficking – issues in Micro 
and Macro level, preventive methods and 

roles and responsibilities public bodies. 
Similarly on 25th of November 2016 
organised training with caring community 
members (coolie, vendor, cleaner, auto & 
taxi drivers etc) on Child Protection.

 

Awareness on Child Protection 

“How 

can you 

help a 

child 

who is 

in need 

of care 

and 

protection”? In order to address this an 

awareness rally was organised by Samyog 

Project of Jeevodaya at Itarsi Railway Station 

on 19th of January 2016. About 70 children 

and staff participated in this rally. Objective of 

the rally was to create awareness among the 

stakeholders and caring community “How can 

they help a needy child”. During the rally, 

staff and the children distributed leaflets to 

RPF, GRP, Vendors, Coolies, passengers, 

railway authorities and explained how they 

could help a needy child? Through placards 

gave a message “A call or friendly talk can 

save a child’s life”. 



A Story of Rebirth  

Nitesh (Name Changed) was a 17 years old boy, who 

was in the jaws of death because of the cancerous 

tumor which was right behind his upper neck. The 

tumor was there since his childhood but ignorance of 

the poor and uneducated parents made him more 

vulnerable.  

It was noticed by the staff of Jeevodaya when he came 

to the organization in the month of May 2017. 

His Father is a rickshaw puller and mother works for 

daily wage earner. Nitesh and his siblings were in 

regular schooling. But after completion of his 5th 

standard he fell into the negative peer influence and 

stopped attending school. He started staying out of the 

house most of the time. Soon, he was out of the control of 

his parents and as a result gradually he started coming to 

Itarsi Railway Station to sell Ghutka pouches (a kind of stimulant). Slowly he extended to other stations 

i.e. Bhopal, Ujjain etc. There he was apprehended by Childline and produced before Child Welfare 

Committee.  But they transferred him to Hoshangabad CWC according to the address given to them by 

Nitesh. So this is how he came into the picture at Jeevodaya.  

After noticing the tumor when Jeevodaya investigated the case, they realized that the family was aware 

about the issue and had tried treatment. However, as the parents had no money the treatment was 

stopped.  

Keeping in mind all these factors, Jeevodaya approached Bansal Hospital, Bhopal. Doctors diagnosed it 

Sarcoma Cancer was needed urgent surgery. On our request the hospital management reduced the 

charges, yet there was a shortfall of around INR 80,000/- and that was big major challenge. As we 

started exploring, we came to know about the Chief Minister’s Discretionary Fund. As per our request to 

the MLA of Itarsi, he gave us a recommendation letter which we submitted along with the Doctor’s 

perception and expenses for the operation. Within a week we received approval. Next, we approached 

the Collector of Hoshangabad for the final approval and we got that too. But the approved amount was 

only INR 50,000. So with great hope again we once again approached the MLA, and he personally 

donated INR 30,000. 

By God’s grace, the operation was successful. We reunified him with his family with the help of CWC 

and presently he is happily staying at home. Now Nitesh is out of risk, having no cancer tumor. All the 

family members were very happy, including Nitesh. 

 

 

Nitesh, 17Y, Post operation  

(Name Changed) 

 



 

Photo Gallery  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Jeevodaya receives Excellency Award Child and Family meet 

Jeevodaya in Leadership Counsel Meet 
Arjun after winning National Shooting Championship 

Railway children visit in Samyog Girls enjoying free time in Chirag 



 

 Volunteer with the projects 

 Volunteer for Advocacy and Resource mobilization activities 

 Volunteer in a different way: _______________________________________ 

Please visit our website http://www.jeevodaya.org.in  to learn more, or call us at 07572-

236191, 9525040188. Send this form by e-mail to our office at director@jeevodaya.org.in or 

directly to our office at Itarsi, Madhya Pradesh. 

Name:____________________________ Phone:___________________________ 

Email:  ______________________________________________________________ 

Address:  ____________________________________________________________ 

We Need Your Help 

Your contribution is very important to us. You can be a support to the needy 

children by supporting in their Education, Food, Health care and in any other 

development aspect. You can make a difference in the life of needy children by 

extending your financial support. EVERY PENNY MATTERS!!! 

Support us in total or part payment 

 

 
 
Rs. 7,50,000 
Total project cost per month 
Ways to support - 

http://www.jeevodaya.org.in 
 

Jeevodaya Society, Behind Janta Talkies, Nehruganj, Itarsi ,Hoshangabad 461111, India 
 

Account holder name – Jeevodaya, A/c no – 949110100018307, IFSC code – BKID009491,  
Bank name – Bank of India, Itarsi Branch 

 

Volunteer and Help Make a Difference 

Not everyone can make a financial contribution. Engage yourself in other ways. You are just 

one-step away to contact us with our volunteer form given below: 

 

 

 

 

 

http://www.jeevodaya.org.in/
mailto:director@jeevodaya.org.in
http://www.jeevodaya.org.in/


 

Jeevodaya in Media  

 

  

 



 

Jeevodaya Team ……  

 

 

 

 

 

 

 

 

Assistant Director Roger Pinto 

Advocacy Officer Rahul Badonia 

Accountant Ashutosh Choudhary 

Administrator Sr. Anima 

Resource Mobilizer Sharsthi Panwar 

Documentation Officer Debojyoti 

Coordinators Subir Debnath 

 Maria Lakra 

Home In-charge Krishn Kumar 

Instructors Prashant Wankhede 

 Preeti  Sharma 

Outreach Workers NajmunNisha 

 Sunita Gour 

 Bhurelal Dhurve 

 Trilok Manware 

Caretakers Sandhya Solanki 

 Tejsingh Rajput 

House Mothers Jostin Ekka 

 Purita Ekka 

 Suma Nath Choudhary 

Cooks Shelendra Malviya 

 Dalchand Jhariya 

Assistant Cooks Rameshwar Ahirwar 

 Gyatri Kewat 

Driver Govinda Borasi 

Gardeners Kamal Thakur 

 Radha Malviya 

Cleaner Lata Nayak 



 

 



 

 



 

 

Our Partners in Success 

Edward 
Jhonson Trust, 

U.K. 


